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Introduction


GoPro Inc is an incorporated company that deals with the production and marketing of cameras, mountable and wearable accessories. One of the major products for the company is HERO5, which is a cloud connected camera that features telemetry, voice control, cloud connectivity and image stabilization. Gopro offers many innovative solutions for taking actions through the use of its cameras. One of the best ways to explain the function and performance of GoPro is through image stabilization and also explanation of its activated accessories. These explain the function and performance of GoPro in many ways. GoPro has also been recognized for its use of network of location based independent manufacturing in the representation of its main products. The products of this company are sold globally through its well connected distributors who ensure that its products have reached the final customers. The Cameras in GoPro are mounted into television monitors for their own efficiency and also through the use of antiflogging solutions.
Issues Identification

One of the main issues in GoPro is poor financial planning that has affected the performance of the company. The current asset ratio to liquid ratio means that the company can use its cash quickly hence affects the normal operations such as investing activities. The management of the company has also been spending on the investments and innovation and does not train its employees on new developments to ensure that its staff is competitive. This ends up affecting the morale of all the employees in the workforce. Over time, this has long term impact as it affects the engagement of the company by hindering the growth and performance levels. Lack of proper financial management has prevented the company from achieving its desired success levels. This is because the Go Pro should have invested in many projects but has lacked the resources to attain such goals (Jablin & Putnam, 2004).

Another challenge with GoPro is lack of investment in research and development. While the company is represented as the fastest growing in its industry, it has lacked proper investment strategies to become successful over time. This means that the company is spending less than average in terms of innovation. While the company has been introducing new products, it is clear that technology products keep on changing. There is a need to develop a transformative approach that will ensure that new products have been introduced in the market. The need to come up with new industry tested features is important in ensuring that the company is successful on the long term (Jablin & Putnam, 2004).

Another important factor for GoPro is to always decrease the cost of transportation and ensure that the company is successful. The lowering of prices ensures that the company has provided opportunity for the company to perform well and become competitive. This will not only enable the company to maintain loyal customers but also provide a great service to the company’s performance. Luring of customers through promotional programs and also engagements is also another way of ensuring that the company is successful. The company can also achieve success through a decrease in the cost of transportation and also ensuring that its segments have performed efficiently (Gregory, 2010).
Industry Analysis 
Swot analysis can be used in GoPro to provide the best form of analysis in the market. It is evident that there is much strength that Go Pro has in the market. In terms of strengths, the company has robust increase in sales lately. Lack of cash and increasing debt levels are some of the weaknesses facing the company over time. In addition, the company has strong technological innovation. In terms of opportunities, the company can engage in cost reduction and improved innovation. The company is threatened by new entrants and also rising cases of competition for customers.
Analysis of Company and Identified Problems

The camera industry has many players who offer differentiated products for it market. GoPro Company has a high load of debt that hinders its expansion. The companies have borrowed 40% of its capital to engage in its developmental agenda. Consumer attitudes have shifted the manner in which corporations conduct their marketing strategy. GoPro has been burning through cash because of operating in debt. It has affected the financial performance of the company over time. Also, the company has been having a limited history of operations. This has affected the history of operations in the company. GoPro has weak marketing and sales strategies as compared to dominant players in the market. The company lacks a marketing plan, a fundamental tool used to define the marketing strategies that are successful. Lack of innovation has also led to declining of profitability over the years. These problems require fast and formidable solutions that shall help the company to recover in an efficient manner (Gregory, 2010).

The global customer has new needs that are different from those of the local business. This means that the management needs to identify the new needs so as to satisfy them. The needs of the customers should always be met first so as to maximize business performance over time. Moreover, the business would need to diversify its brand so as to improve performance and also maximize how business is done. This would create an opportunity where the business would be operating in an efficient manner. In addition, the business should focus on partnerships that would increase its customer base while at the same time ensuring that the business is profitable over time. By being focused on the bigger picture, it would be easy to achieve competitiveness and also improve its skill performance (Seitel, 2017). 

 Go Pro needs to conduct analysis of its rivals. Having knowledge of the competitors is also a good way of dealing with them. In global market, forming a negotiation alliance, distribution programs and also partnerships are the best ways to ensure business survival. These relationships are vital for ensuring that the legal and financial risk has been minimized. The business should always be keen on developing an ecosystem strategy and a model that would support the operation of the business on a positive trend. Successful global managers usually develop an ecosystem strategy and a model that promotes competitive performance of the business. This helps to ensure that there is outsourcing functions catered for by the business. This not only fosters strategic alliances but also ensures that the business has operated in a manner that is effective and that enhances mutual understanding among people 

Recommendations  

The innovation of new products means that GoPro can practice a differentiated pricing strategy to ensure that the company has become competitive. This will not only enable the company to maintain the loyal customers but awill also ensure that there is an increase in value oriented propositions for its customers. The company needs to lower the shipping prices from different customer segments especially in the developing countries. This will not only make the company competitive but will also improve the performance of the company over time. Decreasing prices from low income market segments will create an advanced opportunity for the company to become successful (Jablin & Putnam, 2004). 

 The company needs to be better placed in the global market scene. There many human and product issues that arise when the management of a company decides to go global. Going global for Go Pro would mean that the company would begin to conduct a globalized trade, outsource and also integrate with global supply chain. However, this move would lead to organizational structure change, challenges in handling the change management and also have an impact to the life cycle of the company. The management would be required to develop a strategic plan that would establish the objectives, direction and mission that the company would undertake at the global market. Since the move is risky, the management should also identify the financial plans, product readiness, market gap analysis and also the readiness of the organization to undertake the challenge. A risk mitigation plan is also required to ensure that the company has achieved improved performance in the marketplace.
 The expansion of Gp Pro into the world scene has been affected by regulations. Regulations can have a negative impact into how the business process is done. For this reason, it is always advisable to ensure that the business has planned for litigations, tax issues and also competitive litigation. Some governments usually have strict requirements as compared to others. For this reason, the management needs to weigh the liabilities and the risks involved in the business. The main purpose is to ensure that the risks are calculated enough so as to promote positive changes. The business needs to create agreements that are localized. This is to ensure that litigations are mitigated. Reviewing compliance, regulations and immigration policies helps to improve the performance of the business among its competitors (Gregory, 2010).
The internal and external environment should be identified so as to ensure that the management has understood the global dynamics involved in the new business. The internal environment would be composed of the needs of the employees, investors, suppliers and also the community while the external environment would be composed of the government, competitors and also the external forces such as global distributors. The business has matured and the company has been identifying new markets where it can establish its stores and new channels for distribution. In this stage, the management has identified ways it can attain an increase in its market share as there are many players in the market. The business has a goal of establishing channels that can bring in more profits while at the same time helping the business to attain growth over time (Parsons, 2008).
Conclusion

To sum it up, GoPro has done everything to position itself for future success. Some of the strategies adopted by the company include innovation, marketing and also offering quality products to its customers globally.  Aforementioned, there are many risks and challenges for a company that wants to expand globally. However, these risks can be mitigated when the management conducts due diligence about the global market. In the process of change management, the leadership should consider a gap analysis, a SWOT analysis and a PEST analysis. The main aim is to ensure that the company has satisfied the local demand before going internationally. Secondly, the management needs to develop a business plan and strategy that would help to deal with the economic, cultural and also governmental conditions in the new strategy.  Thirdly, organizational readiness needs to be conducted to ensure that the employees are aware of the regulations, language, and customs through flexible policies. A financial budget preparation and a go to market strategy also need to be implemented. Legal risks should also be implemented to ensure that the organization has solved any challenges that have rose in the market. Upon implementation of these measures, the company would be ready for the global market.
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